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Federal 
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Private Sector 
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direct  
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$1  

local dues 
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Comprehensive Economic 

Development Strategy 
 

ABOUT 

A comprehensive economic development strategy (CEDS) 
is an economic roadmap to diversify and strengthen the 
regional economy, resulting from ongoing planning that 
engages the public and private sectors, and building on the 
region’s unique advantages. 
 

A CEDS is the result of a continuing economic development 
planning process developed by broad-based and diverse 
public and private sector participation As Kisatchie-Delta 
serves a rural region, we find that often our elected officials 
also perform significant management roles in industry and 
small business and that our private sector leaders also  
“wear hats” in public service. This innate diversity within our 
Board promotes our own ability to serve the dynamics of the 
region in flexible and creative manners. 

KISATCHIE-DELTA REGION 

KISATCHIE-DELTA Regional Planning & Development 
District is YOUR ECONOMIC DEVELOPMENT DISTRICT 

 ANALYST to assess conditions 
 CATALYST to identify asset utilization, participating in 

project and strategy planning 
 STRATEGIST to convene meetings, extend professional 

benefit to the region and its public sector partners, and 
influence development in advancing competitiveness 

 

STRATEGY DOCUMENTS 

2017 ANNUAL REPORT 
Annually, a report is compiled to reflect on progress any 
circumstances affecting implementation. This builds upon 
the CEDS document, most recently completed in 2014, and 
provides for a report on regional performance and activities.  
 

2014 CEDS 
Every five years the regional CEDS is updated from ongoing 
planning efforts that analyze the economy, establish goals 
and objectives, reflect on a plan of action for integrated 
economic development, identify investment priorities, 
provide flexibility, and build on distinct dynamics of this 
region.  The CEDS in organized in volumes that discuss the 
background and historical development of the region, 
include a SWOT and analysis, deliver a strategy, and examine 
benchmarks for performance.  

RESILIENCY & PLANNING 

Resiliency is a practice, not just a philosophy or a planning 
endeavor. This approach of mitigation is incorporated in the 
technical direction, strategy development, and project 
development within this region to improve capacity, 
competitiveness and resiliency. 

 
 

 

  

Education & 
Workforce 

Economic 
Development 

Governance & 
Civic Capacity 

Environment & 
Resources 

Quality 
of Place 

• Skilled, quality 
workforce to fill 
industry needs and 
upgrades 

• Access, opportunity 
and encouragement 
of universal pursuit of 
higher education, 
vocational or 
university 

 

• Business and industry 
diversity and 
technology utilization 

• Entrepreneurialism 
and sustainable 
development 

• Pursuit of designations 
and distinctions for 
competitive advantage 

 

• Collaboration and 
capacity building 

• Improve public 
knowledge of literacy, 
living skills and 
community 
involvement 

 

• Promote regional 
energy conservation to 
better manage land 
use and green spaces 

 

• Physical, historical and 
human resources for 
enriched cultural  
experiences/asset 
awareness 

• Public facilities as 
multi-purpose venue, 
adaptable to set as 
emergency shelters 
and response 

 
Subsequent 

Timber Harvesting 
Equipment Operator 
Training by Louisiana 

School of Logging 
(sustained beyond DRA 

investment) 
 

CLEDA offers coding class 
to engage more students 

and young adults in 
technology oriented 

trades 
 

Work Ready  
status for the Region  

was completed with the 
addition of Catahoula 

Parish becoming certified 
 

Makers movement, 
inclusive of Manufacturing 
Council, BAS, and Artisans 
creating a culture that will 
keep feeding the central 
Louisiana (CLEDA) brand 

of “WE MAKE GOOD 
STUFF” 

Construction ongoing for 
the Avoyelles Parish Port 

Commission for water 
tank, water line extension, 
and road construction to 
support tenant attraction 

 
CLECO and CLEDA valuable 

partners, with CLECO 
assisting the Avoyelles 

Port with site certification 
 

England Airpark megasite 
announced and certified! 

 
The Central Louisiana 

Regional Port awarded 
EDA investment to expand 

transit warehouse and 
transportation 
components in 

furtherance of private 
sector investment 

 
Vidalia Port and Vidalia 

Technology Center 
construction continued 

 
 
 

Delta Regional Authority 
project audits successfully 

managed, documenting 
the performance of local 

governments and 
nonprofits in compliance 
with public accountability 

standards 
 

The Avoyelles Parish Port 
Commission was 

reorganized and began 
exploring relationship 

development with nearby 
ports, local government 
with Simmesport, and 

others to advance 
marketing and 
development 

opportunities following a 
change in legislation 

altering the composition 
of the board of 
commissioners 

 
Infrastructure continues 

to be a challenge for local 
government in light of 

limited funding 

2016 Great Floods in 
March/April and August 
affected 51 parishes and 

resulted in FEMA, EDA and 
other Federal agencies 
with State counterparts 

relying on planning 
districts to help convene 

and encourage 
involvement by local 

government in National 
Disaster Framework to 

lead toward and Economic 
Recovery Strategy Plan for 

Louisiana… 
 

Rapides Area Planning 
Commission completed 

the Comprehensive 
Resiliency Plan for Rapides 

Parish and is seeking 
drainage information to 

engage with 
FEMA/EPA/DEQ on 

statewide watershed 
issues and following with 

local efforts and as a 
result of recovery planning 

 
 
 

The Louisiana Colonial 
Trails Association worked 

with the State Scenic Trails 
and Byways programs on 

interpretive resource 
directories for asset 

research 
 

Coordination amongst the 
Alexandria/Pineville 

Convention and Visitors 
Bureau, the Vernon 

Tourist Commission, the 
Avoyelles Commission on 
Tourism and the Central 

Louisiana Attractions 
Association is aiding 

marketing and tourism 
development efforts, as 

well as enrichment of 
Quality of Place for 

residents to ‘staycation’ 
 

Grant Parish completed 
renovation/upgrades for 

Old Bank Building to 
provide for business 

training and convening 
development 

 

 

 


